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Starting point 
Earthtime’s founders and managers have both worked in local government as 
recycling and waste officers and education officers. They have a passion for 
the environment and the need to protect it, reduce landfill and educate the 
public on why and how to do this.  Earthtime have previously worked with 
Zero Waste Scotland and Aberdeen Forward on waste reduction and public 
education projects, and during the year preceding this project, through our 
ZWS UP Project across Moray and Aberdeenshire, we have engaged with the 
public through talks, workshops and large events.  The CCF funded UP project 
has enabled us to continue to reach many people and through focusing our 
work in Elgin with practical engagement, to be able to deepen our impact to 
provide more sustained and meaningful engagement and change.  

Earthtime’s UP project Repair and Share has this year focused on 
empowering local people in Elgin to reduce their carbon footprint by giving 
them skills to repair and/or upcycle fabric/clothes and wood. We have done 
this by organizing basic-skills woodworking and sewing classes, upcycling 
crafts workshops, clothes swishes, and running an eco-library. By using 
upcycleable wood and fabrics during our lessons and workshops we have 
both saved these materials from landfill and reduced the demand for new, 
thereby saving CO2e emissions in the process. We have used Facebook in 
particular not only to advertise our events and show-off their results but also 
to disseminate information about climate change and what individuals can do 
to mitigate their carbon footprint.  

 

Headline achievements 
From March 2017 to April 2018 Earthtime’s UP Project has saved 6875kg of 
CO2e emissions through its wood and textile reuse, repair and upcycling 
workshops, clothes swishes and Eco-library lending. We have engaged with 
some 227 participants in our workshops and other events, upskilling them 
and giving them renewed confidence to reduce their own CO2e emissions by 
continuing to repair and upcycle wood and textiles in the future. The project 
has employed four part-time staff which were supported by nine volunteers 
during the year. The volunteers were able to contribute their skills as well as 
learn new ones, increase their social contact and reduce isolation and boost 
self-esteem. Similarly many participants in our workshops said that the 
sessions not only taught new skills but also boosted their confidence to ‘have 
a go’. By talking to workshop participants about climate change issues and 
how they can reduce their carbon footprint and through regular Facebook 
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posts and website resources the project has raised awareness of the effects of 
climate change and what individuals can all do about it. 

 

Activities 
Wood Upcycling 
We established a fully equipped wood workshop from which to run our 
woodworking classes and employed a part time wood workshop manager to 
teach basic woodwork skills during two-hour workshops/lessons. We ran 
these three times a week (morning, afternoon and evening sessions) on two 
days. People could come for one or more sessions, and many participants 
came for several sessions in a row. The workshop space is quite small which 
allowed for a maximum of four participant per session plus the tutor and a 
volunteer helper.  We ran a total of 83 taught woodwork sessions in which a 
total of 87 different individuals participated. Participants could bring wooden 
furniture or other wooden household items to repair, come with an idea of 
something they would like to make from upcycled wood, or use the session to 
make a wooden project suggested by the workshop manager; all of these 
options allowed participants to learn new woodworking skills and to turn 
wood destined for landfill into something useful and/or attractive.  

The total weight of wood upcycled during this year’s UP project was 5345 
kg which equated to 242kg of CO2e saved.  

 

Fabric/clothes upcycling 
We ran regular basic sewing classes at the nearby Elgin Community Centre. 
The sewing lessons started as blocks of four weekly two-hour evening sessions 
to make specific items e.g. a pouffe). We recruited a sessional worker to lead 
the sewing lessons which were also supported by two volunteers. Due to the 
larger venue we could accommodate more participants on these workshops 
and found eight to be the right amount for the size of room and to give each 
participant enough support and attention during a session. Following a change 
of teacher for the workshops, the sewing lessons were more varied and open, 
and as with the woodwork lessons, the participants were free to bring their 
own garments for repair, or come with an idea of what they would like to 
make from upcycled material, or make an item suggested by the tutor using 
upcycled fabric provided at the class. Sewing classes were still advertised in 
blocks of four or six weeks with participants free to book one or multiple 
sessions, and most participants booked on all of a four or six-week block. 
Though the classes were advertised as being for both hand and machine 
sewing, all participants used sewing machines, either their own ones (some 
learned how to properly used their own for the first time during these 
lessons) or machines provided by the UP Project.   

We ran a total of 26 sewing sessions in which a total of 42 different 
individuls participated. During the sewing classes a total of 75kg of fabric/
garments were repaired or upcycled into something new, saving a total of 
1198kg of CO2e emissions. 

In both the woodwork and sewing classes the purpose was not only to 
upcycle materials and save greenhouse gas emissions but also to UP skill 
people to be able to continue to repair and upcycle materials beyond the 
lessons and workshops. Completed feedback forms from participants 
informed us that not only did virtually all participants say that they had 

“Made me want to learn 
more and try to design and 
repair more.”  

“Going to continue to teach 
myself more wood-work 
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learned new skills which they would continue to use in the future, but many 
also commented that the lessons had given them the confidence previously 
lacking to repair and upcycle with relevant tools. 

 

Clothes swishing 
We ran a total of 15 clothes swishes, mainly earlier in the project. Some were 
with other organisations (several with nurseries/parent & toddler groups, 
with an eco-congregation at the local Further Education College etc) others 
hosted by Earthtime at (or outside) our office/workshop or at the Elgin 
Community Centre. The Eco-congregation was the best attended, probably 
because it formed part of their Fairtrade fortnight coffee morning. The others 
were poorly attended notwithstanding that the few participants all thought 
swishing was a great idea. In the latter half of the year we ran a ‘rolling swish’ 
whereby we put out a rail of clothes for swishing every Tuesday outside our 
office (and other days weather permitting). This was also a good way to re-
circulate the clothes which were invariably left over at the end of our other 
organised swishes. We swished a total of 38 kg of clothing resulting in a 
saving of 2218kg of CO2e emissions. 
 

Ecolibrary 
We established a 300-book Eco-library with books on a variety of green topics 
and books that would support borrowers to develop skills to  repair and 
upcycle  things, as well as environmental issues, and outdoor education. 
Topics include woodworking, crafts, upcycling, self build housing, self-
sufficiency and Permaculture, bushcraft, eco-philosophy, Forest school/
outdoor education. The Library is open every first and third Tuesday of the 
month and other time’s by arrangement (I,e. any time there are Earthtime 
staff at the office), membership is a nominal one-off payment of £1 and books 
are borrowed for a month at a time. Lending out books which would 
otherwise have been bought new resulted in a 15kg saving of CO2e 

 

Volunteer involvement 
There have been a total of 17 people that have enquired and applied to the 
project to volunteer with us.  Four enquired and did not respond to our 
return correspondence and 13 went on to further discussion and application 
with nine  carrying out frequent volunteering activity. The range of reasons 
people have volunteered with us cover several areas including reducing their 
social isolation, meeting new people, gaining new skills and confidence, 
taking part in meaningful work-related activity and to simply give back to the 
community through the project. 

For specific parts integral to the running of the project, two volunteers, 
between them catalogued our library onto a spreadsheet, one volunteer has 
painted various display items for us & others are regular volunteers who 
support the woodwork and sewing sessions.  Swish sessions have seen a 
volunteer help set up and take down and another volunteer has started 
recording material for podcasts which will be available to download from the 
website. We have matched all the volunteers into the roles and adapted what 
we could offer to enable some of the volunteers join us.  We have held a 
couple of events to appreciate the volunteers to meet and socialise with each 
other and Earthtime staff. 

“A great wee place, 
wonderful.” 
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Isolated people 
Working with isolated people is a difficult thing to measure as we are not in the 
habit of asking people involved in the UP project whether they are lonely or not. 
However, we know from conversations that at last three of our volunteers help 
out with the Up project to ‘get them out of the house’ and help them meet more 
people. Two people attended our sewing classes and initially came with their 
support workers in a bid to encourage them to engage more with the wider 
community; we ran several woodwork classes following a request from a home-
schooling parent for parent and child woodwork classes, and a series of 
woodwork classes for three young adults through the Barnardo’s charity, getting 
them to engage with others, building esteem as well as learning new skills. 
Similarly a support worker brought two adults with additional support needs to 
several wood workshops. Working with more isolated people seems to have 
happened through word of mouth rather than through the targeted promotion 
to relevant organisations we carried out (e.g. SAMH and Step-by-step). 

 

Promotion of project. 
We used a variety of approaches to promote the project and advertise our 
workshops and events. We used our Facebook page at Greener Moray and posts 
on Facebook pages advertising local events (e.g. What’s on in Moray), has a 
regularly updated webpage of upcoming events on our website, developed a 
house-style for colourful A4 and A5 posters to display around Elgin including the 
local library, community centre, craft shop, local Third Sector Interface etc. 
Paying to advertise in a free monthly advertising magazine delivered to every 
household in the area was also effective.  

We posted on our Greener Moray Facebook page with a variety of kinds of 
posts, i.e. posts to advertise events and workshops or remind people of 
upcoming events, posting news items directly related to waste reduction, repair 
and upcycling, and the circular economy,  ideally in Scotland, and posting 
information for people to be able to apply to their daily lives to lower their 
carbon footprint. Each week would see a range of posts covering each of these 
categories. Our UP project web pages on the Earthtime website also had a range 
of pages with information about the project, workshops and events, and 
information about (and links to other sites about) upcycling and waste reduction. 
We were also  invited to give an illustrated talk with practical upcycling activity 
to a local SWRI group, and established a link with the local college’s sustainability 
group which we hope to develop soon. 

For next year we would like to set up a website specifically for the UP project 
instead of people having to find these pages through the Earthtime website 
which we hope will result in more people using the relevant web pages.  

 

Events 
Two months into the project we held a promotional stall in Elgin town centre to 
advertise what the project was about and how to get involved. All the UP Project 
staff were there to talk to people and answer questions, give out information 
and engage people in the two practical activities (making wooden boomerangs 
and using a peg loom.) 

We attended a freshers fair at the Local Moray College (part of UHI), 
organised swishes as part of Step by Step events for parent and toddlers, part of 
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the local eco-congregation’s Fairtrade coffee morning, and as part of a local 
outdoor nursery’s environment day.  

 

Outcomes 
Achieve a reduction in CO2e emissions by a minimum of 30 tonnes by 
reducing the amount of clothing and children’s games and toys being sent 
to landfill through reuse swishes and clothing repair workshops. 
The total CO2e emissions saved by our sewing classes and clothes swishes 
amounted to  4402kg. The original projections for how much we would be 
able to save were probably too ambitious as we did not have the attendance 
at clothes swishes we would have hoped for, and repairing clothes/upcycling 
fabrics can be time consuming in sewing classes. Nevertheless we ran more 
sewing classes than originally projected in a bid to maximise on enthusiasm of 
these classes once they became established.   

 
Reduce the community's emissions by 0.2 tonnes CO2e by reducing the 
amount of furniture and would-be-waste being sent to landfill through 
reuse and up-cycling and repair workshops. 
We have exceeded this target tenfold by running many woodworking 
workshops to teach people basic woodwork skills whilst doing this using 
upcycleable wood reclaimed from amongst other places the local tip where it 
was destined for landfill. We were also involved with constructing a platform 
on which to position a yurt, from pallets, and making some garden furniture 
from upcycled cable reels (thanks to the creativity of one of our volunteers) 
which substantially boosted these figures in addition to many small-scale 
woodwork projects of individuals who came to our workshops. Most of the 
woodwork projects involved making new items out of upcycled wood, with 
repair of wooden items forming a minority of the weight of wood saved from 
landfill or fireplaces. We also managed to achieve this by setting up our own 
woodwork workshop at our offices and employing a workshop manager for 
two days a week who could run two hour workshops at least three times a 
week most weeks.  

 
Save approximately 13.4 tonnes CO2e by reducing the amount of textile, 
wood, paper & card being landfilled through recycled arts & crafts 
workshops. 
Upcycling craft sessions were problematic firstly in finding a person to lead 
these workshops and when we did find someone getting people to 
participate. Nevertheless we ran 10 specifically crafty workshops, with a total 
of 14 participants. The weights of materials and CO2e saved form part of the 
overall wood and textile figures. It should also be said that a lot of what 
happened in both our sewing and wood workshops could be classed as 
crafting, ie making bags and cushions in the sewing classes, tealight holders 
and nest boxes in the woodwork classes.  

 
Save approximately 3 tonnes CO2e by reducing the amount of paper and 
card being landfilled through a specialist Eco-book lending library. 
This was an overly ambitious target we did not meet We actually lent out 45 
books to 13 members, saving a total of 15kg of CO2e. 
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We measured our CO2e savings for each project by weighing items made 
or repaired at our lessons and workshops and recording these weight, 
entering these into a conversion spreadsheet which calculated the CO2e 
savings for textiles or wood repaired or upcycled. Weights for materials 
upcycled and used in our sewing, woodwork and crafting workshops were 
recorded in spreadsheets which are included in the appendices at the end of 
this report.  

 

Increase traffic to our website and its information on repair and upcycling to 
increase public awareness and education on what people can do to reduce 
the amount of materials and items they throw away. 
We set up web pages on the Earthtime website for the UP project, with pages 
on the project in general, a page each on the different aspects, e.g. wood 
recycling, clothes repair and upcycling, swishing, the Eco library (including a 
browse-able page of all the library titles), upcoming events and links to other 
websites with information about climate change, the circular economy, ideas 
on how to lower one’s carbon footprint etc. We haven’t managed to 
substantially drive more users to these pages during the year though we 
consistently put our website on promotional materials. What we did however 
do was use regular Facebook posts to get similar information out there by 
having all our events lessons etc. on the events page of our Facebook 
presence, by regularly posting a mix of reminders of our upcoming events, 
pictures of what people had done and made at our lessons and events, news 
items about upcycling and the circular economy especially where these items 
were relevant to Scotland and/or made people aware of positive initiatives to 
lower carbon footprints and information and tips for a lower carbon lifestyle. 
The number of subscribers to our Facebook page at Greener Moray has 
definitely increased over the past year. For the continuation of the project 
next year we will establish an independent website for the UP Project to 
make the web-based information for the project more accessible and 
consider additional social media ways (e.g. twitter) of engaging with people. 

 

Support ten volunteers to gain new skills in repairing and upcycling of 
clothing potentially leading to employment opportunities. 
By the end of this project we had engaged a total of nine volunteers at 
various times in the project some to help out regularly at lessons and 
workshops, and some to help out with one off projects -  See activities 
section. 

 

Support twenty isolated people to receive social support and community 
engagement through using our repair hub and workshops. 
It is difficult to quantify exactly how many isolated people we engaged, but 
we know that the three Barnardo’s participants, two young adults with 
additional support needs with a support worker, three of our volunteers and 
at least two of our sewing class participants have been involved with the 
project to get them  out more, engaging with new people and new situations  
or getting out to make a contribution to the community instead of being at 
home.  Also, three families (a parent and child each) who home schooled 
have also joined our wood workshops which could also be considered 
working with more isolated people i.e. children not attending mainstream 
schools.  

“Made me want to repair 

more, learn more, buy less. 

I have more confidence to 

attempt projects and will 

think twice before I buy 

things” 
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When considering the overall impact of  the project on individual 
participants , not only have they upcycled materials to save green-house gasses 
and been  upskilled to be able to continue to do this in future, but feedback 
both verbal and on feedback form has often commented on the fact that the 
courses have given people the confidence to use the relevant tools or boosted 
their confidence to try new activities and approaches.   

 

Learning and reflection 
Initially getting enough people along to the woodwork and sewing classes was 
an issue but after a couple of months this settled down as more people saw our 
advertising, as it became evident that our workshops were regular events and 
we found times of day during which to offer these workshops which suited 
more people better and offered workshops at different times of day eg three 
wood workshops a week – one morning, one afternoon, one early evening. We 
also got more participants through word of mouth from previous participants. 

Attendance at the swishes has remained an issue throughout the project. 
The few people who come along agree it’s a great idea, but numbers have been 
only a handful at best. Having had poorly attended swishes with particular 
organisations has made them reluctant to repeat the event. The swishes that 
have worked the best have been the few that were run as part of another 
event eg at the Eco-congregation Fairtrade coffee morning.  Another issue was 
trying to get visitors to the swish to engage with the event as a clothes swap 
and not just an opportunity to drop off a bin-liner full of clothes as they might 
to a charity shop. To try to get more garments circulating we set up a rolling 
swish every Tuesday (and other days weather permitting) for people to drop in 
and swap clothes, and this allowed us to keep more clothes in circulation, 
especially the ones left over from other swishes.  

The target set for book lending from the eco library was overly ambitious 
and never likely to be achieved. Nevertheless it may be possible to increase the 
use of this facility over time as word spreads about it’s availability and we can 
advertise its existence better.  

To mitigate the effects of the low carbon savings from the above projects 
we have run more wood workshops and sewing classes than initially suggested, 
to be able to upcycle more wood and fabric. The limited space of our wood 
workshop also limited the number of participants and our plans for next year 
are to expand the space available for woodworking at our premises. This was 
not an issue for the sewing classes as these were held in rooms in the nearby 
Community centre to which we could easily take all the requires fabrics, sewing 
machines and other sewing equipment, something which was not feasible for 
the woodworking. 

As mentioned above, we are setting up a dedicated website just for the UP 
Project for people to access directly, rather than finding the UP Project pages 
through the Earthtime website, to increase traffic to the website.  

We will also need to make our booking procedure for workshops, etc more 
efficient, possibly through our website and/or through something like 
Eventbright. All our workshops and events have been free and we have had 
some issues with people booking on and then not turning up (sometimes 
meaning that other people who would have booked on have not been able to 
as the workshops appeared fully booked). Whilst most people who responded 
to our survey answered that they would be prepared to pay £5-£10 for a two-

“I am so grateful  

for the opportunity to 

attend the workshops – I 

have enjoyed getting  

back to sewing and have 

met some lovely people. 

Thank you!!” 
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hour workshop, we also don’t want to exclude people who may wish to 
participate but can’t afford to pay. We have discussed the possibility of 
charging a booking fee to book onto a workshop session (say £5) which the 
participant gets back when they turn up at the workshop, but do not get back 
if they fail to show up and it seems likely that we will adopt this during next 
year’s project.  

For example we will be running some workshops or lessons which are 
more structured with particular outcomes, we will need to streamline our 
booking procedures and possibly charge  a booking fee refundable when 
people arrive at the workshops, but not if they don’t show. 

 

Finance and administration 
Having run Zero Waste Scotland projects for several years, the required 
knowledge and experience from a finance & administration point of view was 
already available in-house.  
 

Recruitment 
Three staff members needed to be recruited for this project. Project 
Manager, Research & Development Manager and Workshop Manager/
Volunteer Coordinator. The vacancies were advertised on our website and 
Facebook page and through tsiMoray. We received nine applications for the 
different jobs. After the interviews, the Project Manager was recruited in-
house and it was decided to split up the Workshop Manager and Volunteer 
Coordinator jobs because we did not find one person with the skills to take 
on both roles. Those two and the R&D Manager were recruited from outside 
the organisation. 
 

Claims 
Claims handling was pretty straightforward for the Project Manager with the 
help of Earthtime’s treasurer, who could both rely on their experience with 
ZWS claims over the past years, which had a very similar procedure. 
 

Budget 
The budget for the project had been estimated accurately, with a few minor 
adjustments, and was adequate for the project as a whole.  

The rent had been overestimated. Initially, we had wanted to rent larger 
premises to house the wood workshop and offices, but none were available 
in Elgin. We solved this by hiring smaller premises for the office/workshop, as 
well as a container for storage. The total rent of both was less expensive than 
the initial estimate. 

This enabled us to re-profile part of the rent budget and use it to increase 
the hours of the Project Manager and Volunteer Coordinator. 

Over the project period, the wages were underspent, mainly because 
when we submitted our application, we were unsure about our future 
pensions obligations to staff and we overestimated this. Another factor is that 
the volunteer coordinator was self-employed and billed us less than her 
available budget, for an outstanding job. 

The Staff & Volunteer Training and Sessional Work budgets were not spent 
in full either. These underspent items made it possible to buy more tools for 
the wood workshop and a few extra sewing machines too. 
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Staff and volunteer management 
Four staff were employed to run the Up Project with the Workshop Manager, 
Research and Development Manager and Volunteer Coordinator liaising with 
each other and reporting to the Project Manager. Discussions took place 
between the staff both informally and also at arranged meetings to work out 
the best way for the Project to run and develop over the year.  Staff ideas 
were used to adapt workshops and swishes to make sure that new ways of 
working were being incorporated to increase the influence.  This involved 
contacting schools and other organisations to try and increase clothes 
swishes and carrying out family activities to increase numbers of wood 
workshops to encourage more participation and upskilling of both children 
and parents with woodwork knowledge. 

The Volunteer Coordinator managed a team of volunteers with many 
different reasons for wanting to be involved in the project and organised 
feedback and appraisals to be carried out with them on a regular basis.  There 
were also three drop-in get-together and activity days for volunteers to 
socialise with each other and staff and learn more about the overall project. 

Staff appraisals were carried out midway through the project and the 
Project Manager reported regularly to the Board of Directors at the bi-
monthly meetings to update on progress  

 

Legacy 

Much of the legacy of this year’s UP Project lies with the participants in our 
workshops and other events. By upskilling people to be able to repair and 
upcycle more (or at all) they will be able to go on and repair and upcycle 
more in the future so the legacy is in all the wood and fabric our participants 
keep out of landfill and don’t not buy new replacements for over the coming 
years. Discussions at our workshops and events about climate change and 
how people can reduce their personal carbon footprints, and information 
about this on our regular Facebook posts all help to change and develop 
people’s mindsets about reducing their environmental impact on the planet, 
and bringing about even small changes in people’s behaviour is also a legacy 
of the project.   

With another year’s funding we plan to continue the current project, 
learning from the running of this year’s project (see Learning and Reflection 
chapter). We also intend to build on and expand the UP Project in several 
ways. We will expand the woodworking workshop to be able to 
accommodate more participants on the workshops and offer a wider range of 
woodworking activities. We intend to set up an upcycling hub in the local 
town centre, a shopfront from where we can advertise our courses and 
workshops, run some of the workshops, be a drop-in information point for all 
things related to carbon footprint reduction, run a tool library and host our 
eco book library, and run a rolling clothes swish. The hub will also sell 
environmentally friendly and ethically sourced products and be a place to 
refill household containers from bulk containers thereby saving on plastic 
bottles and other packaging. The hub would also be a place for other local 
environmental charities which specialise in e.g. computer repair and 
recycling, bicycle maintenance or energy saving advice to hold workshops and 
promote what they do . 

“Yes, helped me 

learn more and yes 

repair more, don’t throw 

‘materials’ away – 

“...has made me want to 

work more with wood. 

Great idea”  
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How many training courses* did your project deliver? *courses 

meaning program where participants are taken through a 

progression of skills over 2 or more sessions. 

21 

How many events did your project hold? For example, open days, 

drop in information sessions or workshops. 

88 

How many events held by other organisation did you participate 

in? Please include collaboration events here also. 

8 

How many staff, volunteers or community members have 

achieved qualifications through the project – e.g. City & Guilds 

Energy Awareness, Trail Cycle Leader, Food Handling etc. 

3 Saltire 

awards 

How many people were directly employed by your project. Tell 

us the full-time equivalent (FTE) number of employees (e.g. 3 

days per week = 0.6 FTE). 

1@0.4fte  

1@0.7fte   

1@0.5fte   

1@0.2fte   

How many sessional staff members were employed throughout 

the project? This should not overlap with those directly employed. 

3 

Has the project supported the development of any long-term jobs 

which are not dependent of CCF Funding? How many? 

no 

How many people are actively involved in your project – 

attending events and participating in workshops etc.? 

227 

How many people volunteer their time and energy to keeping the 

project going – don’t forget the members of your management 

committee or board? 

9 

volunte

ers + 6 

board 

member

s 

How many volunteer hours have been recorded to support your 

project? 

198 

How many kg’s of textiles have been diverted from landfill 

because of the activities of your project? 

213 

How many kg’s of wood have been diverted from landfill because 

of the activities of your project? 

5345 

mailto:1@0.4FTE
mailto:1@0.7FTE
mailto:1@0.5FTE
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During 2017-18 the UP Project’s activities 

diverted 5345 kg of wood and 213 kg of textiles 

from landfill, saving a total of 6875kg of CO2e 

emissions, equivalent to driving a medium-

sized petrol car 20,000 km (or half way round 

the world at the equator). 
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“Made me want to repair more, learn more, buy less. I have more 

confidence to attempt projects and will think twice before I buy things”  


